GLOBAL SCHOOL

OF MINISTRY

Course Syllabus

Advanced Certificate in Discipleship and

Field Ministry

Institution: Global School of Ministry (GSOM.uk) | LCM Global Initiative
Delivery: Online (Synchronous Lectures & Asynchronous Field Practicums)
Duration: 8 Weeks

Course Framework: The TTEAR Engine (Teach, Train, Equip, Activate,
Release)

Course Description

This course provides a comprehensive framework for transitioning believers into
highly disciplined, self-governing Kingdom ambassadors. Designed specifically for
online delivery with local, hands-on deployment, it bridges systematic biblical
architecture with strategic marketplace and community engagement. Students will
build the structural integrity needed to run decentralised ministries, map territorial
needs, and manifest the tangible presence of the Kingdom across diverse fields.

Core Learning Outcomes

By the conclusion of this course, students will be able to:

1. Apply the TTEAR process to personal spiritual disciplines and leadership
development.
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2. Conduct a thorough territorial and demographic mapping exercise of a local
community.

3. Execute a strategic, compassion-driven marketplace or community field
initiative.

4. Govern and scale decentralised cell structures using sound institutional
principles.

Weekly Core Curriculum

Module 1: The Foundations of Kingdom Discipleship
Week 1: The Call and Costs of Discipleship

e Focus: Shifting mindsets from casual church membership to total surrender
to King and Kingdom.

e Scripture Foundations: Luke 9:23-26, Matthew 28:18-20.

e Core Concepts: The anatomy of a disciple; understanding
the TTEAR process; dismantling consumer-driven theology.

o Field Practicum: The Personal Inventory. |dentify three areas of self-interest
currently competing with Kingdom alignment. Draft a personal 90-day
covenant of discipline.

Week 2: The Inner Chambers & Spiritual Architecture

e Focus: Building private structural integrity to sustain public power and
longevity.

e Scripture Foundations: Matthew 6:6, Galatians 5:16—26.

« Core Concepts: Cultivating the hidden life; character development vs.
charismatic gifting; breaking the self-life in a digital age.

e Field Practicum: The Accountability Circle. Form a virtual triad with two
peers; establish a weekly digital checkpoint tracking prayer, study, and
character goals.

Module 2: Strategic Field Ministry & Marketplace Deployment
Week 3: Territorial Mapping & Demographic Discernment

e Focus: Analysing the spiritual, cultural, and socio-economic realities of a
target geography.

o Scripture Foundations: Numbers 13:17-20, Nehemiah 2:11-17.

« Core Concepts: Structural evaluation of strongholds; identifying physical and
emotional community deficits; data-driven strategy for field entry.

Copyright © 2026 Global School of Ministry

GlobalSchoolofMinistry.uk



o Field Practicum: Community Profile. Submit a 1-page profile of your local city
or neighbourhood detailing its primary industry, key demographics, and top
two social vulnerabilities.

Week 4: Marketplace Ministry & Civic Diplomacy

e Focus: Operating effectively as an authorised representative of the Kingdom
within secular and professional systems.

o Scripture Foundations: Daniel 6:1—4, Genesis 41:38-41.

o Core Concepts: Secular vs. sacred dichotomy shattered; corporate
governance as spiritual stewardship; the modern marketplace as the primary
harvest field.

o Field Practicum: Marketplace Assessment. Identify how your current career
path or professional skill set can serve as a conduit for systemic ethical or
spiritual restoration.

Module 3: Evidential Power & Compassion in the Field
Week 5: Compassion-Driven Frontline Evangelism

o Focus: Translating theological knowledge into targeted acts of service for
vulnerable populations.

e Scripture Foundations: Isaiah 58:6—12, Matthew 25:34—40.

o Core Concepts: Meeting physical needs as a prerequisite to spiritual
engagement; the infrastructure of mercy; structural integrity in welfare.

e Field Practicum: Field Service Assignment. Complete 3 hours of
documented community service or outreach (e.g., local soup kitchen, elderly
visitation, or neighbourhood cleanup). Submit a brief reflective summary.

Week 6: Signs, Wonders, and Territorial Engagement

e Focus: Combining operational discipline with the supernatural manifestation
of the Spirit on the frontlines.

e Scripture Foundations: Mark 16:15-20, Luke 10:1-19.

o Core Concepts: The theology of evidential power; ministering healing and
deliverance; maintaining personal safety and spiritual authority.

o Field Practicum: Active Engagement. Pray with at least two individuals
outside your immediate family or church circle. Log their responses and your
internal observations.
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Module 4: Structural Multiplication & Global Release

Week 7: Sovereign Governance in Decentralised Cell Networks

Focus: Designing and stewarding small, scalable home or workplace
fellowship cells.

Scripture Foundations: Acts 2:42-47, Exodus 18:17-23.

Core Concepts: The Jethro system of leadership; managing decentralised
networks without losing doctrinal or vision alignment; building sustainable
micro-churches.

Field Practicum: Cell Blueprint. Create a 1-page operational guide for a
weekly 45-minute home or workplace fellowship, detailing the hospitality,
teaching, and safety protocol.

Week 8: Commissioning & Strategic Global Partnerships

Focus: Launching out with institutional backing, accountability, and a long-
term strategic map.

Scripture Foundations: Acts 13:1-3, Ecclesiastes 4:9-12.

Core Concepts: Understanding Memorandum of Understanding (MOU)
structures; ecosystem thinking in the Global Body; moving from local
operation to global impact.

Field Practicum: Capstone Project Submission. Present a fully executable,
written 90-day Field Ministry Launch Plan.
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Weekly Instructional Delivery Rhythm

1.Synchronous Masterclass: 90 Mins | Monday Evening.
Live virtual lecture focusing on theological foundations, governance principles, and
historical case studies led by GSOM faculty.

2.Asynchronous Field Execution: Mid-Week | Self-Paced.
Students step away from the screen and directly into their local marketplace or
community to execute the weekly field practicum.

3.Peer Review & Portal Submission: Deadline: Friday Midnight.
Students upload their field logs and video reflections to the online portal, interacting
with and assessing the findings of their global classmates.

Grading & Graduation Criteria

[Academic Portions: 50%)]
Mid-term Conceptual Examination — 20%
Weekly Theoretical Discussion — 30%

[Practical Portions: 50%]

Weekly Field Practicum Logs — 30%
90-Day Capstone Launch Plan — 20%

Graduation Note: To maintain the structural integrity of this certification, students
must score at least 70% in both the academic and practical categories
independently. Success in the classroom cannot compensate for failure in the field.
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